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• Past Project Challenges
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• MCD Challenges and Considerations

• Q&A
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Background on TEA and Euna Procurement
Solicitation Elements

TEA has a particular solicitation that encompasses three areas of Open Education Resource 
materials:

• PREK-12 Tier 1 OER Sourced Content 

• Custom Built PREK-12 Tier 1 OER Instructional Materials

• Continuous Improvement of PREK-12 Tier 1 Developed Core & Supplemental OER 
Instructional Materials. 
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Past Project Challenges
Discussion on Process and Feedback

TEA has a particular solicitation that encompasses three areas of Open Education Resource 
materials:

• Project Setup

• Vendor Responses

• Evaluation

• Vendor Award

• Vendor Feedback
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MCD Challenges and Considerations
MCD Project Elements

• Challenge of Retraining and Resource Availability

• Challenge of Upfront Administrative Lift

• Consideration of Project Owner vs Vendor Effort



Q&A



Thank you!
Let's reach for the stars!
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