
Unlocking Euna Grants, 
Business Processes & 
Analytics

G113E



01.   Powering Compliance & 

Efficiency

04.   Audience Ideas and Q&A

02.   Business Processes with 

Workflow

03.   Analytics with Custom 

Forms
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Features to drive outcomes

• Power business processes
• Improve automation, 

communication & 
collaboration

Workflow

• Gather data about grants or 
grant processes

• Analytics to support 
reporting and compliance

Custom 
Forms



Compliance is crucial and expectations are fluid

• Scrutiny on grant performance is 
increasing

• Outcomes based decisions & funding 
are growing

• Inefficiencies or ineffective processes 
drive higher risk in maintaining & 
gaining funding



Efficiency drives stability through turnover and transition

• Staff changes and loss of institutional 
knowledge plagues day-to-day tasks

• Communication across 
teams/departments/groups can be 
burdensome

• Priorities are shifting quickly with the 
changing landscape



Business Process 

Success with 

Workflow



Feature use poll: 

Are you using workflow?
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Chaos to Clarity: Standardizing Processes with Workflow

What it looks like now

Or
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How to get started

1. What is the problem you are 
trying to solve?

2. What are the steps?

3. Who is involved?

4. How does it happen?
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Example Use Case: Pre-Award Review
Standardized process for departments to obtain approval to apply for a grant

What challenges do you face in completing and monitoring 
pre-award processes?
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Example Use Case: Payment Request Review / Approval
Compliance driven multi-level review and approval

What challenges do you face in completing 
and monitoring post-award processes?
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New Workflow Features

• Dynamic routing

• Assignments based on role/department

• New objects (payment requests, amendments and more to come!)

• Approval automation

• Streamlined configuration
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Workflow Outcome: Detailed Activity Tracking for Compliance



Copyright © 2025 EUNA. This information is confid ential. All rights reserved.14

Workflow Outcome: Automated Routing & Notifications
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Workflow Outcome: Streamlined Action List
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Workflow Outcome: Reporting



Analytics Success 

with Custom Forms



Feature use poll: 

Are you using custom 
fields/forms?
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Collaborate efficiently

• "Standardize" data collection

• Enable reporting

• Bring it all to the same "table"
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Establish a plan for reporting

1. What data do you need & when?

2. Where can you find it?

3. What controls can you put in place?
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Example Use Case: Application Checklist

Standardized process for ensuring requirements are met

How do you track grant “checklists” throughout the 
grant lifecycle?
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Example Use Case: Risk Assessment Form

Consistency in compliance driven review 
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Example Use Case: Tracking Assets

Organized retention of data

What challenges do you face in gathering data for grant 
outcomes or inputs?
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Outcomes with Custom Forms

• Standardized data collection

• Data synchronization with external systems

• Simplified reporting
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Efficiency Means…

• Less scramble for compliance

• Staff have more time for real impact

• Simplified hand-offs



Today’s Challenge!

Pick one process in your 

organization that’s painful today. 

Ask yourself — could workflow or 

custom forms make it easier, faster, 

or more consistent?



Thank you!
Let's reach for the stars!
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