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1. An overview of change 

management 
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What is Change Management?

An enabling framework for managing the people side of change.

At the project level

The application of the structured 

process and set of tools for 

leading the people side of change 

to achieve a desired outcome on 

our project.

At the organizational level

A leadership competency for enabling 

change within our organization and a 

strategic capability designed to increase 

our change capability and 

responsiveness.
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Why pursue Change Management as a practice?

Providing a structured and intentional approach to rollout via change 

management increases the overall likelihood of success for a project 

by supporting individuals and organizations through change.

• Organizations want to ensure organizational changes will “stick”

• Organizations must measure that their processes are effective 
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What Change Management have to do with 

our work?

Pre-Award Workflow Rollout

• Small City for Department Staff

• Thursday morning, regularly 

scheduled meeting, all remote

• Agenda shared in advance, 

mapped documentation from 

current to future state

• Colleague / Staff Presenter

• University Setting with Faculty

• Friday Afternoon, ad hoc meeting, 

in person with remote trainer

• No agenda shared in advance, or 

introduction to current or future 

business processes

• STRANGER DANGER

Time & Effort Rollout



2. Best practices for implementing 

and  communicating change
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Best Practices for Implementing and 

Communicating Change

Prepare to Change 
• Knowing where you want to be

Manage Change
• Communicate frequently, openly and with an engaged audience

Sustain Outcomes
• Provide feedback and continue to iterate

Plan

Implement

Sustain
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Best Practices for Implementing and 

Communicating Change
Preparing to Change

1. Consider your current state
• What are your pain points?

• Are your current program operations in line with your overall mission?

• How would aligning your operations with your mission solve for those points?

2. Document your current processes
• Create a grant management process map (table or sticky notes)

• Document actions, associated documents, responsible parties, and the communication 

methods for each step in a process.

• Document what needs to be incorporated or changed?
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Best Practices for Implementing and 

Communicating Change
Preparing to Change

Documentation, in the real world
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Best Practices for Implementing and 

Communicating Change
Preparing to Change

Whiteboard… 
or “notes”

Configuration 
Worksheet System

Documentation, in the real world



Copyright © 2025 EUNA. This information is confid ential. All rights reserv ed.12

Best Practices for Implementing and 

Communicating Change
Preparing to Change

1. Identify Key Stakeholders & Ancillary Systems 
• Identify and document each stakeholder, the associated systems they use, and why each 

person and system are involved.

• Are the right people involved? Are they using the most effective tools?

2. Look for weaknesses, redundancies or inefficiencies
• (Re)design ideal processes for efficiency.

• Consider supportive technology to help you make your program efficient. 

3. Realign processes with mission, document, and communicate why changes 

are needed to all stakeholders
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Best Practices for Implementing and 

Communicating Change
Manage and Sustain Change

• Clear communication 

• Communicate frequently and openly

• Stakeholder engagement 

• Engage with front-line employees

• Dedicate resources to drive change

• Provide necessary training and support

• Integrate change management activities with project management

• Understand technical plan through intentional approach

• Provide feedback and continue to iterate



3. Tangible examples to help bridge the 
gap between project management and 

change management
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Project and Change Management 
Both play critical roles in change success. 

Project management focuses on the technical side of change, and 

change management focuses on the people side of change. 
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Project and Change Management 

• Add change management activities to 

the project plan

• Align change plans with project plans

• Document all change management activities 

• Work collaboratively with the project 

team

• Combine or assign responsibilities and roles
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Align change plans with project plans

Document all change 

management activities 
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Communicate – early and often

Internal Communication

Work collaboratively with the 

project team

• Incorporate change management 

activities within internal project 

management documentation

• Coordinate expectations within 

project / implementation team

• Document requirements for external 

communication
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Communicate – early and often

External Communication

Reminder: Change Management is 
about the managing 

the people side of change 

• Set clear expectations

• Provide adequate training

• Demonstrate available support

• Show the benefit of the change

• Thank your participants



Wrap Up
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Change Management

Keep it Super Simple

• Identify who you need to communicate with

• Establish a strong communication plan

• Ensure you are focusing on the impact of change

• Provide training, tools, time, and resources

• Be mindful, and honest!



Questions?



Thank you!
Let's reach for the stars!
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