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Euna Grants — AmpliFund Customer Success Team

Pilar Martinez, CGMS Will Givens
Team Lead, Enablement Senior Customer
Services Success Manager

Matt Kaminski Rylan Sweetney Monet Shaw KaLSelols
Customer Success Customer Success Customer Success gﬁgécgr;er
Manager Manager Manager

Manager



Euna Grants — eCivis Customer Success Team

Kara Montgomery Eric Gonzalez Suzann Giarusso
Senior Customer Senior Customer Senior Customer
Success Manager Success Manager Success Manager
Lisa Fiala Krushmi Suchak Amy Martin
Customer Success Associate Customer Customer Success

Manager Success Manager Content Specialist



At every step of your journey

Customer Success is your partner
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Guide Assist Advocate
« Strategic Initiative Planning « Connect You to Peers, * Product Feature Requests
* Goal Progress Tracking Partners and Industry * Euna Process Improvements
» Best Practices Resources » Help Tell Your Story
* Tips & Tricks « Facilitate Escalations
* New Feature Communication « Educate You

and Training



sSuccess Sessions

* Designed to ensure
adoption & value

 Strategic guidance to
achieve your goals

* Proactive support
* Voice of customer

e Resources &
enablement



Euna Grants — eClivis Resources

IS & D s

Resource Center Customer Hub Euna Academy Webinars (coming
soon)
User Guides (current) User Guides (future) Interactive Courses Adoption Sessions
: - : focused on key feature
Interactive Page Support Tickets Curated Learning Paths o Y
Tutorials 7
. File]rss IEekdng Fundamentals for Grant
Access via ' Team activity reports (by Seeker or Grant Maker
Access via your customer.eunasolutions.com request) solutions
gn.ecivis.com platform
Access Vig Access via Zoom events

academy.eunasolutions.com  PAge (coming soon)



Euna Grants — AmpliFund Resources

1N & < 3]

Personalized Resources Support Site Newsletter & Learning Live Trainings
Hub
Design Documents Guides Product Release videos Core Series monthly
: . -~ : & guides sessions on how to use
Session Recordings Training Videos J e Ulae
- : : Checklists, Articles &
Training Presentations Instructions Guides for Grant Ask Me Anything
Training Recordings Best Practices Management AmpliFund open live
office hours
Events
) ) , , Adoption Sessions
Access via your Video Room  Access via Access via your . focused on key feature
support.Zendesk.com amplffundcom & Monthly in T coce
your inbox!

Access via
support.Zendesk.com & CS



Z'f Product Enablement Content

» Guides to link features to
grant lifecycle processes &
common use cases

* Report of the month

* Feature release quick guides




Vv N .
;<'>4 Advanced Adoption Support

Feature Adoption Sessions Vision to Value




How Your CSM Can Help You

* Periodic Strategy Calls

* Executive Business Reviews

* Demo Features & Modules

* BestPractices & Guidance

* Setting Objectives & Tracking Results
* Affinity Groups

* Client Networking

* Empowering Administrators

* Tools & Resources

* Surveys & Feedback
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Help us Help You!

 What type of Customer Success engagement provides you the most value?

* What is the most effective communication styles for — updates, new features,
new resources, upcoming trainings?

* What opportunities for change can we impact for you?
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Thank you!

Let's reach for the stars!



Funa’'s Full Financial Suite
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