EUNA

2025 Agenda

Monday
@ Location & session @ Speaker
2:00-2:45 General Session Welcome Keynote Tom Amburgey
2:45-3:45 General Session Navigating the Future of Public Sector Tech TBA
3:45-4:00 Snack Break
4:00-4:30 General Session Customer Awards and Sponsor Spotlight Tom Amburgey and Brian Haney
4:30-7:00 Expo Hall Customer Reception

Tuesday

Ty Type

& session (©) Speaker

8:30-9:30 General Session Guest Keynote Terry Virts, Nasa Astronaut
& Former ISS Comander

9:35-10:15 Leveraging the Potential Power of Al while Mitigating the Equally Potential Peril (PD Credit)*



10:20-11:00

11:00-11:15

11:15-12:00

12:00-1:30

1:30-2:30

2:35-3:15

<7 Type

Tuesday

& session

(©) Speaker

o Budget

Market Overview & Product Roadmap
for Euna Budget solutions

Jeff Goldstein, Bryan Reed,
and Lana Whittaker

Procurement

Market Overview & Product Roadmap
(Procurement Sourcing + Marketplace)

Ben Vaught, Ira Golden, and Ryan Baker

Grants Market Overview & Product Roadmap

Jason Yu and Emily Neufel

Payments

Payments Market Overview & Product Roadmap

o
G Grants
=
b

Special Ed

Streamlining IEP Management from Referral to Review

Snack Break

Customer Success Story Panel: How We Transformed Our

Education Suite

‘ Budget Budgeting Process using Euna Budget Colin Howard with client panel
. Procurement Procurement Simplified: Real Stgrles from Agencies Using Ira Golden or Misha Patel
Marketplace to Save Time and Money
G Grants Driving Adoption: Change Management Strategies
That Work
Modernizing the Front Desk with Payment Options for
= FERTIEnE Every Way Your Constituents Pay
' Special Ed Market Overview & Product Roadmap - Special

Multi-Solution

From Paper to Platform: How Embracing the Unknown
Transformed Our Procurement Operations

TBD with Joel Neaveill, Kim Murphy,
and +1

Lunch & Expo

o Budget

Budget Book Studio Mastery: How to Optimize Your
Usage of Budget Book Studio

Cecilia McCorkell and Lana Whittaker

B8 Procurement

More Bids, Better Results: Proven Strategies to Boost
Supplier Participation

Ben Vaught

G Grants

Closeout Best Practices: Tracking, Reporting,
and Compliance

= Payments

Customer Panel: Reclaiming Revenue - How to Capture
More Payments, Faster

Tajel Shah, Kate Kotan, and Meg Richards

® Special Ed

Smart IEPs: The Future of Personalized Plans
with Al Support

Multi-Solution

Modern Government in Action: How Local Leaders
Are Driving Innovation

Strategic Thinking, Planning, Forming and Implementing (PD Credit)*

Snack Break

o Budget

Introduction to Openbook’s Report Studio

Lana Whittaker and TBD

B8 Procurement

Al's Role in the Future of Procurement Sourcing
and Purchasing

Ryan Baker and Ira Golden

G Grants

Grant-Ready, Audit-Proof: How Illinois is Streamlining
Their Entire Grant Lifecycle

= Payments

One Platform, Many Agencies: Transforming Online
Payments with Euna

® Special Ed

Real-World Impact: Progress Monitoring that Drives
Student Growth




3:30-4:10

4:15-4:55

5:00-5:30

6:30-9:30

8:30-9:30

9:35-10:15

10:20-11:00

11:00-11:15

11:15-12:00

<7 Type

Tuesday

& session

(©) Speaker

Multi-Solution

Grant Seeking 101: Sharing Best Practices and Shaping
the Future of Grants (+Grants Research)

o Budget

Building Resilient Budgets in Uncertain Times

Customer Panel

B8 Procurement

Lasting Success: Five Years of Progress
with Euna Procurement

Martha Annette

G Grants

Grantseeking Pre-Award Value Creation Workshop

= Payments

Payments, Meet Budget: Real-Time Revenue Visibility
for Better Planning

Multi-Solution

Procurement Supplier Topic

General Session

Partner Spotlight, Awards and Closing Remarks

Customer Appreciation Event at Planet Hollywood

Ty Type

Wenesday

& session

(©) Speaker

General Session

Creating Impact in Our Communities

Navigating Uncertainty Through Mindset and Grit (PD Credity)*

o Budget

Get the Most of Your Euna Experience:
Customer Success Interactive Session

Paul Rabeau and customer spotlight

B8 Procurement

Get the Most of Your Euna Experience:
Customer Success Interactive Session

Led by CS

G Grants

“How Are You Using It?": Roundtable on Workflow
+ Custom Forms

Multi-Solution

ACFR-Ready: Building a GFOA Award Winning ACFR

Lana Whittaker and Colin Howard

Procurement Reporting That Builds Trust:
Integrity, Insight, and Impact

Hannah V. with panel

Snack Break

o Budget

Budgeting for Community Trust and Transparency

Colin Howard with City of Largo,
City of Greeley, and Haldimand County

B8 Procurement

More Value for Every Dollar: Maximizing Spending Power
Through Smarter Sourcing and Quick Quoting

Ryan Baker and Ira Golden

G Grants

Efficiency Unlocked: Best Practices in Grant Seeker and
Expense Integration

Multi-Solution

Best Practice Sharing: Post-Award Grantee Management




12:00-1:30

1:30-2:30

3:15-3:30

3:30-4:10

4:15-5:00

6:30-9:30

{\3 Type

Wenesday

& session

(©) Speaker

Lunch & Expo

Bridging the Generational Divide in Our Workforce (PD Credity)*

Snack Break

o Budget

Using Al in the Budgeting Process: An Interactive
Discussion of Euna Budget's Plan to Use Al in Its Software

Jeff Goldstein, Bryan Reed, and
Lana Whittaker

B8 Procurement

Revolutionizing Public Sector Procurement

Customers Freddy Lutz, PennBid, +1 TBD

G Grants

Amplifying Impact: Metrics the Matter

Multi-Solution

Understanding the Grants Ecosystem:
Financials & Integration

Designing the Budget Office of Tomorrow:
Interactive Workshop

Cecilia McCorkell and TBD

General Session

Partner Spotlight, Financial Awards,
and Closing Remarks

Partner Dinner Engagements



